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Monroe County Board of County Commissioners

FY 2010 Proposed Fiscal Plan

Tourist Development Council

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 259,662 256,403 274,704 277,604 283,186 2.0%
Operating Expenditures 14,871,279 14,146,884 24,077,362 24,074,462 25,884,527 7.5%
Capital Outlay Expenditures 1,828 2,268 10,000 10,000 5,000 (50.0%)
Total Budget 15,132,769 14,405,555 24,362,066 24,362,066 26,172,713 7.4%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Appropriations by Department Actual Actual Adopted Amended Proposed Change
Sterling Program 129,344 - - - - -%
TDC District 1 Third Penny 2,637,638 2,387,854 5,506,067 5,506,067 6,872,157 24.8%
TDC District 2 Third Cent 309,571 314,535 580,321 580,321 669,336 15.3%
TDC District 3 Third Cent 876,802 675,941 1,116,077 1,116,077 1,823,218 63.4%
TDC District 4 Third Cent 833,637 488,743 1,614,012 1,614,012 1,525,442 (5.5%)
TDC District 5 Third Cent 701,608 973,187 1,413,014 1,413,014 1,651,662 16.9%
TDC Special Projects 416,409 400,609 829,630 829,630 696,027 (16.1%)
TDC Two Penny Events 2,712,638 2,745,264 4,502,120 4,502,120 4,366,404 (3.0%)
TDC Two Penny Generic 6,515,122 6,419,422 8,800,825 8,800,825 8,568,467 (2.6%)
Total Budget 15,132,769 14,405,555 24,362,066 24,362,066 26,172,713 7.4%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
General Fund 129,344 - - - - - %
TDC District Two Penny 3,129,047 3,145,873 5,331,750 5,331,750 5,062,431 (5.1%)
TDC Admin & Promo 2 Cent 6,515,122 6,419,422 8,800,825 8,800,825 8,568,467 (2.6%)
TDC District 1 Third Cent 2,637,638 2,387,854 5,506,067 5,506,067 6,872,157 24.8%
TDC District 2 Third Cent 309,571 314,535 580,321 580,321 669,336 15.3%
TDC District 3 Third Cent 876,802 675,941 1,116,077 1,116,077 1,823,218 63.4%
TDC District 4 Third Cent 833,637 488,743 1,614,012 1,614,012 1,525,442 (5.5%)
TDC District 5 Third Cent 701,608 973,187 1,413,014 1,413,014 1,651,662 16.9%
Total Revenue 15,132,769 14,405,555 24,362,066 24,362,066 26,172,713 7.4%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary by Department Actual Actual Adopted Proposed Variance
TDC District 4 Third Cent 12.52 12.52 12.52 12.52 -
TDC District 5 Third Cent 1.77 1.77 1.77 1.77 -
TDC Two Penny Events 0.16 0.16 0.16 0.16 -
TDC Two Penny Generic 0.17 0.17 0.17 0.17 -
TDC District 1 Third Penny 210 210 210 210 -
TDC District 2 Third Cent 0.51 0.51 1.01 1.01 -
TDC District 3 Third Cent 0.02 0.02 0.02 0.02 -
Total Full-Time FTE 17.25 17.25 17.75 17.75 -
Total FTE 17.25 17.25 17.75 17.75 -
Fiscal Year 2010 H- 2 Tourist Development Council



Monroe County Board of County Commissioners

FY 2010 Proposed Fiscal Plan

Tourist Development Council
Sterling Program

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Operating Expenditures 129,344 - - %
Total Budget 129,344 - -%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
General Fund 129,344 - - %
Total Revenue 129,344 . -%
Fiscal Year 2010 H- 3 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC District 4 Third Cent

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 1,932 1,928 1,937 1,937 1,936 (0.1%)
Operating Expenditures 831,705 486,816 1,612,075 1,612,075 1,523,506 (5.5%)
Total Budget 833,637 488,743 1,614,012 1,614,012 1,525,442 (5.5%)
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District 4 Third Cent 833,637 488,743 1,614,012 1,614,012 1,625,442 (5.5%)
Total Revenue 833,637 488,743 1,614,012 1,614,012 1,525,442 (5.5%)
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Authorized Positions 12.50 12.50 12.50 12.50 -
Professionals 0.02 0.02 0.02 0.02 -
Total Full-Time FTE 12.52 12.52 12.52 12.52 -
Total FTE 12.52 12.52 12.52 12.52 -

Fiscal Year 2010 H- 4 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC District 5 Third Cent

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 78,236 86,863 81,572 83,972 83,812 (0.2%)
Operating Expenditures 623,372 886,324 1,331,442 1,329,042 1,567,850 18.0%
Total Budget 701,608 973,187 1,413,014 1,413,014 1,651,662 16.9%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District 5 Third Cent 701,608 973,187 1,413,014 1,413,014 1,651,662 16.9%
Total Revenue 701,608 973,187 1,413,014 1,413,014 1,651,662 16.9%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Service - Maintenance 1.25 1.25 1.75 1.75 -
Skilled Craft Workers 0.50 0.50 - - -
Professionals 0.02 0.02 0.02 0.02 -
Total Full-Time FTE 1.77 1.77 1.77 1.77 -
Total FTE 1.77 1.77 1.77 1.77 -

Fiscal Year 2010 H-5 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC Two Penny Events

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 14,540 15,287 15,489 15,489 15,488 - %
Operating Expenditures 2,698,098 2,729,977 4,486,631 4,486,631 4,350,916 (3.0%)
Total Budget 2,712,638 2,745,264 4,502,120 4,502,120 4,366,404 (3.0%)
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District Two Penny 2,712,638 2,745,264 4,502,120 4,502,120 4,366,404 (3.0%)
Total Revenue 2,712,638 2,745,264 4,502,120 4,502,120 4,366,404 (3.0%)
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Professionals 0.16 0.16 0.16 0.16 -
Total Full-Time FTE 0.16 0.16 0.16 0.16 -
Total FTE 0.16 0.16 0.16 0.16 -

Fiscal Year 2010 H- 6 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC Special Projects

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Operating Expenditures 416,409 400,609 829,630 829,630 696,027 (16.1%)
Total Budget 416,409 400,609 829,630 829,630 696,027 (16.1%)

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010

Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District Two Penny 416,409 400,609 829,630 829,630 696,027 (16.1%)
Total Revenue 416,409 400,609 829,630 829,630 696,027 (16.1%)

Fiscal Year 2010 H-7 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC Two Penny Generic

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 16,429 16,385 16,459 16,459 16,458 - %
Operating Expenditures 6,496,865 6,400,769 8,774,366 8,774,366 8,547,009 (2.6%)
Capital Outlay Expenditures 1,828 2,268 10,000 10,000 5,000 (50.0%)
Total Budget 6,515,122 6,419,422 8,800,825 8,800,825 8,568,467 (2.6%)
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC Admin & Promo 2 Cent 6,515,122 6,419,422 8,800,825 8,800,825 8,568,467 (2.6%)
Total Revenue 6,515,122 6,419,422 8,800,825 8,800,825 8,568,467 (2.6%)
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Professionals 0.17 0.17 0.17 0.17 -
Total Full-Time FTE 0.17 0.17 0.17 0.17 -
Total FTE 0.17 0.17 0.17 0.17 -

Fiscal Year 2010 H- 8 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC District 1 Third Penny

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 119,960 109,847 107,608 107,608 111,253 3.4%
Operating Expenditures 2,517,678 2,278,006 5,398,459 5,398,459 6,760,904 25.2%
Total Budget 2,637,638 2,387,854 5,506,067 5,506,067 6,872,157 24.8%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District 1 Third Cent 2,637,638 2,387,854 5,506,067 5,506,067 6,872,157 24.8%
Total Revenue 2,637,638 2,387,854 5,506,067 5,506,067 6,872,157 24.8%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Service - Maintenance 2.00 2.00 2.00 2.00 -
Professionals 0.10 0.10 0.10 0.10 -
Total Full-Time FTE 2.10 2.10 2.10 2.10 -
Total FTE 2.10 2.10 2.10 2.10 -

Fiscal Year 2010 H-9 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC District 2 Third Cent

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 26,633 24,165 49,702 50,202 52,303 4.2%
Operating Expenditures 282,938 290,370 530,619 530,119 617,033 16.4%
Total Budget 309,571 314,535 580,321 580,321 669,336 15.3%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District 2 Third Cent 309,571 314,535 580,321 580,321 669,336 15.3%
Total Revenue 309,571 314,535 580,321 580,321 669,336 15.3%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Skilled Craft Workers 0.50 0.50 1.00 1.00 -
Professionals 0.01 0.01 0.01 0.01 -
Total Full-Time FTE 0.51 0.51 1.01 1.01 -
Total FTE 0.51 0.51 1.01 1.01 -

Fiscal Year 2010 H- 10 Tourist Development Council



Monroe County Board of County Commissioners
FY 2010 Proposed Fiscal Plan

Tourist Development Council
TDC District 3 Third Cent

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Budgetary Cost Summary Actual Actual Adopted Amended Proposed Change
Personnel Expenditures 1,932 1,928 1,937 1,937 1,936 (0.1%)
Operating Expenditures 874,870 674,014 1,114,140 1,114,140 1,821,282 63.5%
Total Budget 876,802 675,941 1,116,077 1,116,077 1,823,218 63.4%
FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
Revenue Sources Actual Actual Adopted Amended Proposed Change
TDC District 3 Third Cent 876,802 675,941 1,116,077 1,116,077 1,823,218 63.4%
Total Revenue 876,802 675,941 1,116,077 1,116,077 1,823,218 63.4%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2010
Position Summary Actual Actual Adopted Proposed Variance
Professionals 0.02 0.02 0.02 0.02 -
Total Full-Time FTE 0.02 0.02 0.02 0.02 -
Total FTE 0.02 0.02 0.02 0.02 -

Fiscal Year 2010 H- 11 Tourist Development Council



